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‘ABOUT US

Legacy Coaching Institute is a specialized
training institute in professional Learning and
Development training and empowerment. We
iIntroduce the coaching industry with deeply
iIntensive coaching programs aiming to build
true capable coaches with the right skills and
attitude of professional coaching standards.
When it comes to coaching, it’s all about
unleashing potentials, empowering lives, and
getting clients unstuck. And that’s what we aim
to do first with coaches. As we believe that
coach psychology is the sole foundation of
coaching relationship success.
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COURSE
DESCRIPTION

As a professional trainer and coach, sometimes
you will have to design and deliver training courses.
Grounded in theory and focused on practice

and application, this course will develop your
professional capacity in this area of expertise. TOT
(Facilitating Human Transformation) course, will
enable you to identify areas where you excel, and
where you have opportunities for growth. You will
benefit from collaborative and concrete training.
TOT (Facilitating Human Transformation) course
will cover the entire process of delivering training,
including assessment, preparation, creating a
positive learning environment, facilitating learning,
and evaluating learning. This project-based
program focuses on what happens before, during,
and after you deliver training, and what to do if
training goes in the wrong way.
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Understand and discuss the
strategies for human behavior
change

Understand how limiting beliefs
can affect learners’ ability to gain
knowledge.

Remember and recall the levels of
the human thinking process.
Apply different strategies to
enhance learner’s memory.
Explain how adults learn and
discuss the Instructional Systems
Design Model.

Determine the learning objectives
for his training course for better
course design.

Determine the type of data
needed to conduct a training
evaluation.

Remember and recall Donald
Kirkpatrick’s Four Levels of
Evaluation.

Use different types of evaluation
methods to evaluate training
courses effectively.

Understand the differences
between learning approaches and
how to use each approach in the
training.

—~ARNING
OBJECTIV

Apply different tools and strategies
to handle stage nervousness.
Understand and apply different
techniques for learning facilitation.
Apply tools and techniques

to conduct a transformational
conversation during training.
Create effective stories that match
with training content to maximize
learning impact.

Follow strategies for capturing
your participant’s attention
Understanding and differentiate
between Instructional Methods.
Apply the different principles

of classroom management to
successfully deliver training.

Use lots of techniques for getting
participants engaged in the
classroom.

Understand the importance of
rapport in the training and apply
techniques to build a strong
rapport with participants.
Handling difficult situations and
participants in the classroom for
better training management.
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\ OUTLINES

CreatingTrainerswhochangelives notonlydelivercontents.

MODULE ONE:
Learner Psychology
Empowerment

e Strategies for Behavior Change

e Uncovering and Deconstructing
Limiting Belief

¢ Thinking skills

e Strategies to Enhance Learner’s
Memory

e Accelerated Learning & Brain
Secrets

MODULE TWO:
Training Design

e The Training Model

e The Program’s Basic Outline
e FEvaluation Strategies

e Defining Your Approach

e (Creating Supporting Materials

MODULE THREE:
Deep Influential Delivery

e Handling Stage Nervousness
® Presenting & Facilitation Tools

e Creating Transformational Conversations

¢ |nspirational Storytelling

e (Capturing & Sustaining Attention

MODULE FOUR:
ACCELERATING LEARNING
THROUGH TRAINING
ENGAGEMENT

¢ |nstructional Methods

e Basic Classroom Management

e Participant Engagement Strategies
¢ Dimensions of Rapport

e Managing Difficult Participants

e Keeping the Energy Level High

MODULE FIVE :
Virtual Training Delivery

e Virtual Trainer Mindset & Competencies
¢ Online Engagement Toolbox

e Key Challenges & Best Practices

The E-Rapport Foundations
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COURSE
DIRECTOR

AHMED MAGDY,
CPLPPCC,EQI2.0
THE COACH TRAINING EXPERT

Ahmed Magdy is an International Keynote Speaker, ATD Facilitator, and
one of the renowned leading Expert in the arena of Peak Performance
Coaching and Learning in MENA. He’s the creator of “Success Dioxide
Equation ®”, a uniquely empowering concept to utilize coaching tools
in work and life. He’s certified professional in Learning and Performance
CPLP from ATD, Accredited Professional Certified Coach from ICF,
Result Certified Coach form NeurolLeadership Institute, Thomas Certified
Assessor, and EQI-2.0 Practitioner from MHS.

Magdy ignites the L&D industry as an International Coaching Trainer,
delivering his uniquely distinguished Training & Coaching Solutions to
a diverse base of regional and multinational organizations. With a wide
recognized contribution in authoring, Ahmed is the Author of 3 Books
including Success Dioxide, Odyssey of Success, and 99.5 Ideas to leave
your Legacy.

Magdy had the privilege of working with top bodies in the world to bring
the best solutions and insights to his wide range of international clients.
He delivers top international certifications all over the world whether the
credentialing programs or the preparation for exams including: Associate
Certified Coach Credentialing programs with ICF accredited providers.
Also, Certified Professional in Learning & Performance (CPLP), Training
Certificate, and Coaching Certificate all with ATD.

Magdy flies all over the world empowering lives with coaching wisdom
and unleashing the self-coach inside every human being as he deeply
believes that every man can become his/her own coach.
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\ Dates \ Duration
Every Sat. & Thu.
Thu 18-11-2021
Sat 20-11-2021
Thu 25-11-2021
Thu 02-12-2021
Sat 04-12-2021
Thu 09-12-2021

e 6 Online Training
Classes
e 3 Hours / Class

\ Delivery
" Method

\ Timing

06:00 pm - 09:00 pm Cairo Time
07:00 pm - 10:00 pm KSA Time e ZOOM App

08:00 pm - 11:00 pm UAE Time
=y
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TRAINING PRACTICE
PROJECT (TPP)

Participants are required to videotape 10
minutes Training Workshop demonstrating
all learning outcomes, skills, and applications
that they’ve learned during the program.
This project shall be evaluated by the Expert
Facilitator to fulfill passing requirements and
to grant the credential.
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INQUIRY & REGISTRATION

PLEASE CONTACT LEGACY CRM TEAM THROUGH THE
FOLLOWING NUMBERS :

0096550377108

NAHED@LEGACYCOACHINGINSTITUTE.COM
FOLLOWUS:  WWW.LEGACYCOACHINGINSTITUTE.COM

Ask our Program
Advisor about the
EARLY BIRD OFFER!



n LEGACY®
ey COACHING
7N INSTITUTE

f @legacycoachinginst

ﬁ @legacycoachinginstitute

legacycoachinginstitute

‘ﬂ T.me/ legacycoachinginstitute



